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REQUEST FOR PROPOSAL(RFP)
For
Transition from ISO 27001:2013 to ISO 27001:2022 Audit and Certification at
RICB

Tender Reference Number: RICB/GAD-STORE (01)2025/825 dated 21/01/2025

Last date/time for submission of tender : February 19,2025, 11.30 AM.

Date and time for the opening of tender : February 19,2025, 2.30 PM.

Disclaimer: The information provided in response to this Request for Proposal (RFP) will%
become the property of the RICB and will not be returned. The RICB reserves the right to}
amend, rescind or reissue this RFP and all amendments will be advised to the bidders and
such amendments will be binding on them. The RICB also reserves the right to accept or|

reject any or all the responses to this RFP without assigning any reasons whatsoever. {
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CHECKLIST

The following items must be checked before the bid is submitted:

1. Demand Draft / Pay Order of Nu.1,000.00 (Ngultrum One Thousand Only)
inclusive of taxes, in Envelope — ‘A’ towards the cost of RFP.

2. Demand Draft / Banker’s Cheque / Bank Guarantee of BTN/INR 36,000.00/-
(Ngultrum/Rupees Thirty Thousand) only towards Bid Security in Envelope - ‘A’
Earnest Money Deposit (EMD)

3. Eligible, Technical, and Financial Bids prepared in accordance with the RFP
document.

4. Envelope ‘A’ Eligibility Criteria Response.
5. Envelope B’ Technical Response
6. Envelope ‘C’ Financial Bid.

7. Copy of this RFP document duly sealed and signed by the authorized signatory
on every page and enclosed with Envelope — B’.

8. All the pages of Eligibility Criteria Response, Technical Bid, and Financial Bid,
and any other documents submitted duly sealed and signed by the authorized
signatory.

9. All relevant certifications, and audit reports, to be enclosed to support claims
made in the Bid must be in relevant Envelopes.

10. Prices to be quoted in Bhutanese Ngultrum.
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ABBREVIATIONS AND ACRONYMS
The following abbreviations and acronyms defined in this RFP are as under
BG - Bank Guarantee
EMD - Earnest Money Deposit
IPO - Intellectual Property Owner
IPR — Intellectual Property Rights
RICB - Royal Insurance Corporation of Bhutan Limited
OEM - Original Equipment Manufacturer
RFP - Request for Proposal in Context
PBG - Proforma Bank Guarantee
BRD- Business requirements document
SoW- Scope of Work
ToT- Training of trainers

NDA- non-disclosure agreement
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Section 1 - BID Schedule and Address

SL.No. lh,scnptmn Detailed Information
1 |Name of Project et S e Sy |
27001:2013 to ISO 27001:2022
Audit and Certification
2 IMender Reference Number RICB/GAD/STORE (\)l ,f?() 5/ 825
3 |Date of release of Bidding Document | 21/01/2025
4 [Last date and time of receiving vendor Pre-bid 14702/2019 at 12.30 PM. &
clarifications in writing
B \dd](ﬁ‘wb Bid submission The Chairperson, X
Tender Committee, .
Royal insurance Corporation of '
Bhutan Limited,
0. Box-315,
P e e _Nﬁ)?ﬁr},_l am, T Thlm phu: Bhutan
(9] Last ddte and time for Bid Submission
7 la) Date and Time of Opening a) 19/02/2025 at 2.30 PM in
Fnvelope A & B i.e., Eligibility criteria & Technical the Board Room.
Response 2 e
b) Will be intimmated later to the
eligible technically qualified
b) Date and timne of opening Bidders.
Envelope C i.e. i nmm,uﬂ P:d
8 Place for L]1g1b111t3-, lechmf.dl & Pmanc:dl Bid| Board Room, Corporate Office,
Opening. RICB Building
9 Name and Address for Karma Dorjt
communication (karma_dorji@ricb.bt) or
Chimi Wangmo
(chimi_wangmo2@ricb.bt) -
10 [Bid Related Queries Sonam Wangchuk
{sonam_wangchukl@ricb.bt)
11 [Bid Cost INR/Nu. 1,000.00
12 Bid Security INR/Nu. 36,000.00

Note:

Bids will be opened in the presence of the Bidders' representatives who choose to altend.

1
2. Date and Time & address for Financial Bid Opening will be intimated later to the eligible Bidders.
3

Bid Cost: DD shall be made in favor of “Royal Insurance Corporation of Bhutan Limited” of amount
BTN 1,000.00 {Non-Refundable) payable at Thimphu, Bhutan.
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Section 2 - Introduction

Background

The Royal Insurance Corporation of Bhutan Limited (RICB) was incorporated on
7th January 1975 under the Charter ¢f His Majesty the Fourth Druk Gyalpo
Jigme Singye Wangchuck, primarily to meet the Insurance needs of its citizens
as well as to actively participate in the economic development of the nation. It has
grown from strength to strength over the years in keeping with the nation’s march
towards the goal of ecconomic growth, sclf-reliance, and Gross National
Happiness. Royal insurance Corporation of Bhutan Limited (RICB) is a company
that provides multiple f{inancial products/services within and outside the
country.

1

Royal Monetary Authority (RMA) mandated all that Financial Institution to
implement ISO 27001 based Information Sccurity Management System (ISMS)
yest practices and RICE  successfully achicved certification under 1SO
27001:2013 from tihe British Standards Institution (3S]) for the period 2023 to
August 2025.

ange in standard in 1SO 27001:2013 RICB is to transit to

With the mandatory ¢l
B, the intends to comply with the standards and proposes

1
ISO 27001:2022. RICB

to undertaice 150 2700 1:2022 audit and certiication sorvices.

Objective of this RFP
The objective of this project is to achieve ]SO 27001:2022 certification from
British Standards Institution {(BS1) by Julv 2025, Since RICB is already certified
on ISO 27001:2013 form BSI and here on RICB look forward to continuing
certification body with BSI.

This includes:

Conductling a gap analysis to identify changes required to micct ISC 27001:2022
standards.

Updating cxisting documentation and processcs.

Training relevant staff in the new requirements,

Cenduct VAPT on systeins and Assisting in VAPT to cnsure readiness for the
certification audit

Conduct Internal Andit and Assisting in internal audits Lo ensure readiness for
the certification audit.

Supporting the cerlification process with an external anditing body

Procure successful certification of 15027001:2022

Section 3 - Scope of Work
Scope:
The scope of the engagement includes, but is not limited to:

1. Gap Analysis:
Review current compliance with 130 27001:2013.

requircments.




2. Documentation and Process Updates:
¢« Update the Information Sccurity Management System (ISMS) policies and
procedures.

¢ Align risk assessment and treatment processes with the new standards.

3. Training and Awareness:
+ Conduct training sessions for key stakeholders on ISO 27001:2022
requirements.
o Provide awarcness materials for general stall.

4. System Security:
¢« Conduct Vulnerability Assessment on all the system.

¢« Assist in addressing Vulnerability Assessment and penetration to meet [SO
27001:2022 requirements

5. Internal Audit:

e Develop and exccute an internal audit plan.

s Assist in addressing non-conformities identified during internal audits.
G. Certification Audit Assistance:

s Provide support during the external certification audit.

Address quecrics from the certification body.

&

7. Project Term:

» 'The agreement with the successful bidder will be applicable for the period of 3
vears which includes the first 1SO 27001:2022 transition certification and
subsequent surveillance audit for two years.

» Bidders must bear all costs associated with site visits to the RICB for the project
implementation, including travel and logistics. Cover travel and logistic
expenses incurred for certification processes, including those required during
the BS[ audit phase.

s If the bidder demonstrates capability and success in a project, as assessed by
the management, the contract term may be extended.

(Note: The Bidder responsibilities are not just confined to above scope and shall
be added if anything is Ieft out as per 1SO 27001:2022 standard requirements.)

3.2 Deliverables:

The deliverables must be made within the timeline and should be with the latest
document wherever possible, and the following are the required deliverables:

1. I1SO 27001:2022 required document for certification.
2. ISO 27001:2022 Risk Assessment and Vulnerability Assessment
implementation Reports

Evidence for ISO 27001:2022 implementation

Transition Documentation /Certification Assessment — for three years
Certification award for ISO 27001:2022

Surveillance audit — Stage 11

Surveillance audit -Stage 111

ISO 27001:2022 certification compliance contract for 3 years

Now AW

o
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3.3. Single Point of Contact

The shortlisted 1.1 Bidder shall appoint a single point of contact with whom RICE
wiltl deal for any activity pertaining to the requirements of this RFP,
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Section 4 - Eligibility Criteria

4.1. Pre-requisite
The Bidder should possess the requisite experience, resources, and capabilities in
providing the services necessary to meet the requirements, as described in the REP,
The bidder must also possess the technical know-how and the financial capacity
that would be required to successfully implement the services sought by RICB for
the entire period of the contract.

The Bid must be complete in all respects and should cover the entire scope of work
as stipulated in the document. Bidders not meeting the Eligibility Criteria will not
be considered for further evaluation.

The invitation to bid is open to all Bidders who qualify the Eligibility Criteria as
given below:

Interested vendors mnust submit a proposal that includes the following:

1. Company Profile:
« Company registered under the Company Act or any relevant agency
e Background and experience in [S0O 27001 implementation and transitions.
e Relevant certifications and qualifications of consultants.

2. Approach and Methodology:
e Detailed approach to conducting the transition.
* Project management methodology.

3. Project Timeline:
* Milestones and dcliverables within July 2025,
¢ Estimated cornpletion date within July 2025.

4. Pricing:
¢ Breakdown of costs, including consullancy fees, site visit, traveling and
lodging, training, and any additional charges.

5. References:
* Provide at least two references from organizations with similar projects.

6. Additional Information:
* Any value-added services or tools.
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A, The Bid

Section 5 - Instruction to Bidders

ding Decuinent

S RFP
a) RFEFP shall mean Request for Proposal.
b) Bid, Tender and RFP are interchangecably used to mean the same.
¢) The Bidder is expected to examine all instructions, forms, Terms and Conditions
and technical specifications in the Bidding Document. Submission of a B3id not
responsive o the Bidding Document in every respect will be at the Bidder’s risk
and may result in the rejection of its Bid witheut any further reference to the
Bidder.
d) RICB reserves the right to take any decision regarding RFP process for addressing
any situation which is not explicitly covered in the RFP document.
e) The Bidder must disclose any actual or potential confiict of interest with RICB.
5.2, Cost of Bidding
The Bidder shall bear all costs associated with the preparation and submission of
its Bid, and RICE shali, in no casc, he responsible or liable for those costs,
regardless of the conduct or outccme of the bidding process.
This RFP document is nen-transferable, and the cost of the RFP document is non-
refundahie.
5.3. Content of Bidding Document
The Bid shali be in one envelope containing three {3) separate envelopes, 1.e.
& (-2 3
Envelopes A, B and C.
The contents of the Envelopes are given in clause 5.14,
5.4, Clarifications of Bidding Documents

A prospective Bidder requiring any clarification of the Bidding Documents may
notify RICB in writing at RICB’s address or through email any time prior to the
deadline for receiving such queries as mentioned in Section 1.

The Bidders shall submit the queries only in the format given below:

i 51. Document | Page | Clause | Description
! No. Reference MNo No l in RFP

i |

| =S e et vt ,!._ ST SSECRRRERY R ST e e e o

I E

! —— . — ————— e — R “i et g ae e e —— e $ —— e e e _—
S S-SR NN, NSICUNE . ICHUSCTEC b 1N s PRI

Replies to all the clarifications and medifications received through
Any modification Lo the Big

wiil be

RiCB Confidential

posted on RICH’s website.

Clarification
Sought

Additional
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which may become necessary as a result of such queries shall be made by RICB
by issuing an Addendum, which will be hosted on RICBE’s website.

5.5. Amendment of Bidding Documents

At any time prior to the deadline for submission of bids, RICB, may, for any reason,
whether at its own initiative or in response to a clarification requested by a Bidder,
may amend the Bidding Documents.

Amendments will be provided in the form of Addenda/corrigenda to the Bidding
Documents, which will be posted on RICB’s website. The Addenda will be binding
on Bidders. It will be assumed that the amendments contained in such
Addenda/corrigenda had been taken into account by the Bidder in its Bid.

In order to provide Bidders reascnable time to consider the amendment in
preparing their bids, RICB may, at its discretion, c¢xtend the deadline for the
submission of bids, in which case, the extended deadline will be posted in RICB's
websile.

From the date of issue, the Addenda to the tender shall be deemed to form an
integral part of the RFP.

5.6. Due Diligence

The Bid shall be deemed to have been submitted after careful study and
examination of this RFP document. The Bid should be precise, complete and in
the prescribed format as per the regquirement of this RFP docuraent. Failure to
furnish all informaticn or submission of a bid not responsive to this RFP will be at
the Bidders’ risk and may result in rejeclion of the bid. Also, the grounds for
rejeclion of a Bid should not be questioned after the final declaration of the
successiul Bidder.

Thie Bidder is requested to carefully examine the RFP documents and the terms
and conditions specified therein, and if therc appears to be any ambiguity,
contradictions, incousisiency, gap and/or discrepancy in the RFP document,
Bidder should seck necessary clarifications by e-mail.

2. Preparation of Bid

5.7. Bid Price

Prices quoted in the Bid should include all costs including all applicable taxes,
duties levies, fees etc. whatsoever.

The Taxes should be shown separately in the Price Schedule.
5.8. Earnest Money Deposit (EMD) / Bid Security

The Bidder shall submit Earnest Money Deposit/ Bid Security of
BTN/INR.36,000.00 (Ngultrum: / Rupees. Thirty-Six thousand) only in the form.

RICB Confidential B




way of a Bank Guarantee valid for 180 issued by a scheduled bank as per format
in Annexurc Al or A2Z.

CMD is non-interest hearing and no interest will be paid on the EMD.

5.9. Return of EMD

o

a) EMDs furnished by all unsuccessful Bidders wiil be returned on the
expiration of the bid validity / finalization of successful Bidder, whichever 1s
carlier.

b) The EMD of successful Bidder shall be returned / refunded after furnishing
Performance Bank Guarantee as required in this RFP.

$5.10, Forfeiture of EMD

The EMD made by the Bidder will be forfleited if:

o]

-
St Vet

The Bidder withdraws his Bid before opening of the bids.

The Bidder withdraws his Bid alter opening of the bids but before Notification

of Award.

c) The selected Bidder withdraws his bid / proposal before furnishing
Performance Guarantee.

d) ‘The Bidder vielates any of the provisious of the RFP up to submission of
Performance Bank Guarantce.

e} Ifa Bidder makes any statement or encloses any {orm which turns out to be
false, incorrect and/or mislcading or information submifted by the Bidder
turns out to be incorrect and/or conceals or suppresses material information.

f) Failure to accept the order by the Selected Bidder within 18 days {rom the

date of reccipt of the Notificaticn of Award / Purchasc Order makes the EMD

liable for forfeiture at the discretion of RICB. However, RICB reserves the right
to consider at ils sole discretion the late acceptance of the order by the
selected Bidder.

Failure to submit the Performance Banlk CGuaraniee within the stipulated

period makes the EMD liable for forfeiturce. In such an instance, RICB at its

discretion may cancel the Order placed with the sciccted bidder without giving
any nolice.

uc
——

5.11, Period of Validity of Bids

Bids shall remain valid for a period of 180 days aller the date of Bid opening as
meuntioned in Section 1 or as may be extended from time {o time. RICB helds the
right to reject 2 bid valid {or a peried shorter than 180 days as non-responsive,
without any correspondence.

5.1%Z. Extension of Period of Validity

responsc shall be made in writing. The extension of validity period by
RICB Confidential




should be unconditional and irrevocable. The EMD / Bank Guarantee provided
shall also be suitably extended. A Bidder may refuse the request without forfeiting
the bid Security.

5.13. Format of Bid

The Bidders shall prepare one hard copy of the entire Bid and one ‘soft copy’ of the
Technical Bid marking it as “Technical Bid - Soft Copy”.

5.14. Signing of Bid

The Bid shall be sealed and signed by a person or persons duly authorized to sign
on behalf of the Bidder.

All pages of the bid, except for printed instruction manuals and specification
sheets shall be scaled and signed/initialed by the person or persons signing the
bid.

The Bid shall contain no interlineations, erasures, or overwriting, except to correct
errors made by the Bidder, in which case such corrections shall be sealed and
signed/initialed by the person or persons signing the Bid.

The Bid shall be scaled and signed by a person or persons duly authorized to bind
the Bidder to the contract. Such authority shall be either in the form of a written
and duly stamped Power of Attorney (Annexure G) or a Board Resolution duly
certified by the company’s competent authority, extract of which duly certified as
true copy should accompany the Bid.

C. Submission of Bid

5.15. 3-Envelope Bidding process

The Bid shall be prepared in three (3) different envelopes, Envelope A, Envelope B
& Envelope C.

Each of the three (3) Envelopes shall then be scaled and put into an outer envelope
marked as ‘Reguest for Proposal (RFP) for transition from ISO 27001:2013 to
IS0 27001:2022 Audit and Certification at RICB’.

The inner and outer envelopes shall

a) be addressed to RICB at the address mentioned in Section 1
b) The inner envelopes shall indicate the name and address of the Bidder.
c¢) If the outer envelope is not sealed and marked as indicated, RICB will assume

no responsibility for the Bid’s misplacement or premature opening.
5.16.Contents of the three (3) Envelopes

Envelope ‘A’ should be super scribed as ‘Eligibility Criteria’. The following
documents duly placed in a file shall be inserted inside Envelope A:
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a) Cost of Bid document in the form of Demand Draft/Pay order drawn in favor
of “Royal Insurance Corporation of Bhutan Limited” for BTN/INR.1000.00 (i.c.
Ngultrum / Rupees one thousand only inclusive of Taxes and levies)

b) Bid Earnest Money in the form of Demand Draft / Pay Order - Annexure Al.

OR

Bid Earnest Money in the form of Bank Guarantce — Annexure A2,

¢) Bid Offer form (without price) — Annexure B.

d) Bidder Information — Annexure C

e) Eligibility Criteria Response Sheet — Annexure D

f) Declaration of Acceptance of Termus and Conditions - Annexure |

g) Declaration of Acceplance of the Scope of Worle ~ Aunexure F

h} Power of Attorney or Board Resolution for Signing cf Bid - Annexure G

i) Letter of Undertaking - Annexurce H

j)  Pre-Qualification Bid Letter — Annexure 1

k) Declaration Regarding Clean ‘T'rack by Bidder — Annexure J

) Last three years audited balance sheet and profit and loss statements.

m) Satisfactory performance certificates from two customers where the bidder has
provided Similar consullancy services during last 5 years.

Note: If bid is not accompanied by vriginal EMD, the entire bid shall be refected
on the spot.

Envelope ‘B’ should be super scribed as “Technical Bid”;

The following documents duly placed in a file, shall be inserted inside Envelope
B
) Technical Evaluation- Annexure T
b) Bidders Experience - Annexure T1
c) Client details for Reference- Annexure T2
d) Line-item wise Masked Price Bid.

¢} The RFP document was scaled and signed by an authorized signatory.

The Technical Bid envelope shall not include any financial information. If the
Technical Bid contains any financial information the entire Bid will be rejected.
Envelope ‘C’ should be super scribed as Financial Bid”

a) Financial Offer Form — Annexure Cl

b) Financial Proposal - Annexure C2 and C3

(The TMnancial proposal should be inclusive of all taxes an

wherever applicable)
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5.17.

5.18.

5.19.

5.21

-

5.22.

5.23.
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Bid Submission
Bids sealed in accordance with the Instructions io Bidders should be delivered

at the address as mentioned in the Section 1.

The offers should be made strictly as per the formats given in the RFP.

Bid Currency

All prices shall be expressed in Bhutanese Ngultrum (Bhutanese Firms) and
Indian Rupees (for external Firms).

Bid Language

All the correspondences and bid subrnission should be in English Language.

Rejection of Bid

The Bid is liable (¢ be reiected 1f:

a) The document doesn’t bear the signature of the authorized person.

b) Itis rececived through e-mail without password protection.

¢) It is received alter expiry of the due date and time stipulated for Bid
submission.

d) Incomplete/incorrect Bids, including non-submission or non-furnishing of
requisite documents / Conditional Bids / Bids not conforming to the terms
and conditions stipulated in this RFP.

No Bid shalil be rcjected at bid opening, except for late bids.

Peadline for Submission

The last date of submission of bids is given in Sectionl, unless amended by RICB
through public announcement and through its website.

Extension of Deadline for submission of Bid

RICB may, at its discretion, extend this deadline for submission of bids by
amending the Bidding Documents which will be intimated through RICB website,
in which case all rights and obligations of RICB and Bidders will thereafter be
subject to the deadline as extended.

Late Bid

Bids received after the scheduled time will not be accepted by RICB under any
circumstances.

RICB wiil not be responsible for any delay due to postal service or any other
means.




5.24,

5.25.

Modifications and Withdrawal of Bids

Bids once submitted will be treated as {inal and no further correspondence will
be entertained on this.

No Bid will be modified after the deadline for submission of bids.

Right to Reject, Accept/Cancel the bid

RICB reserves the right to accept or reject, in full or in part, any or all the offers
without assigning any reason whatsoever.

RICB does not bind itself to accept the lowest or any tender and reserves the
right to reject all or any bid or cancel the Tender, at any time during the tender
process, without assigning any reason whatsoever. RICB also has the right to re-
issue the Tender without the Consultants’ having the right to object to such re-
issue.

5.26. Bid Evalunation Process
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The Bid Evaluation will be carried out in 2 stages:

Stage 1 — Envelopes A & B will be cvaluated. Only those Bidders who have
submitted all the required forms and papers and comply with the eligibility and
technical criteria will be considered for further evaluation.

Stage 2 - Envelope C will be evaluated for those Bidders who qualify the Eligibility
Criteria and Technical Criteria in Stage 1.




Section 6 - Bid Opening

6.1. Opening of Bids

Bids will be opened in 2 stages:

a. Stage 1 -In stage 1 only Envelopes A & B will be opened.

b. Stage 2 —In stage 2 only Envelope C will be opened.

6.2. Stage 1 - Opening of Envelopes A& B

RICB will open Envelopes ‘A’ & B’ in the presence of Bidders’ representative(s)
who choose to be present on the date, time and address mentioned in Section 1
or as amended by RICB from time to time.

The representatives of the Bidders have to produce an authorization letter /
identity card from the Bidders by way of letter or email to represent them at the
time of opening of bids. Only one representative will be allowed to represent each
Bidder. In case the Bidders’ representatives are not present at the time of
opening of Bids, the Bids will still be opened at the scheduled time at the sole
discretion of RICB.

The Bidders’ representatives who are present shall sign the register, evidencing
their attendance. In the event of the specified date of bid opening being declared
a holiday for RICB, or if the MC is being engaged in immportant works, the bids
shall be opened at the appointed time and place on next working day.

Only those Bids which meet cligibility and technical criteria will qualify for
Financial evaluation.

6.3. Stage 2 - Opening of Envelope C

Those Bidders who meet the eligibility criteria and technical criteria will be
intimated by email, the date, time and address for opening of the Financial Bids.

The representatives of the Bidder must produce an authorization letter / Identity
Card from the Bidders by way of letter or email to represent them at the time of
opening of bids. Only one representative will be allowed to represent each Bidder.
In case the Bidders’ representatives are not present at the time of opening of
Bids, the Bids will still be opened at the scheduled time at the sole discretion of
RICB.

The Bidders’ representatives who are present shall sign the register, evidencing
their attendance. In the event of the specified date of Bid opening being declared
a holiday for RICB, the Bids shall be opened at the appointed time and place on
next working day.
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Section 7 - Bid Evaluation

-
]

.1. Preliminary Examination of Bids

The cvaluation precess would consider whether the bidder has requisite prior
experience and expertise to address RICB’s requirements and objectives. RICB
will examine the bids to determine whether they are complete, whether required
information has been provided as underlined in the Bid document, whether the
documents have been properly signed, and whether bids are generally in order.

Eligibility and compliance with ail the forms and Annexure would be the next
level of evaluation. Only those Bids which comply with the Eligibility Criteria will
be taken up for further technical evaluation.

RICB may waive any minor informality, non-conformity or irregularity in the Bid
that does not constitute a material deviation provided such waiver does not
prejudice or affect the relative ranking of any Bidder.

To assist in the examination, evaluation, and comparison of bids RICB may, at
its discretion, ask any or all the Bidders for clarification and response shall be
in writing and no change in the price or substance of the Bid shall be sought,
offered or permitted.

Written replies submitted in response to the clarifications sought by RICB, if any,
will be reviewed. RICB may interact with the Customer references submitted by
Bidder, if required. If a Bid is not substantially responsive, it will be rejected by
RICB and may not subsequently be made responsive by the Bidder by correction
of the nonconformity. RICB’s determination of bid responsiveness will be based
on the content of the bid itself.

The technical evaluation and the Financial evaluation shall have the weightage
of 60% and 40% respectively and this weightage shall Le considered for arriving
at the successful bidder.

Evaluation of Technical Bids

The Technical Evaluation will be based on the fellowing broad parameters:

a) Compliance with Scope of Work (requirements) as specified in the RFP.

b)  To assist in the examination, cvaluation and comparison of bids RICB may,
at its discretion, ask any or all the Bidders for clarification and response
shall be in writing and no change in the price or substance of the bid shall
be sought, olfered or permitted.

c) Written replies submitted in response to the clarifications sought by RICB,
if any, will be reviewed.

d) RICB may inleract with the Customer refercnces submitted by the bidder,
if required.

e) Documentary evidence for the scope of work already executed by the bigdd :
e ‘\J\:”DC"
";'o

f) The bidder should have experienced and skilled professiona
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RICB. Comparison of Skilled resources will be done based on the no. of
resources with desired certifications.

Technical evaluation matrix is given below.
g

Sl.o. Techmcal Evaluatxon Expecteci“Responbe from Marks
Bidder |
1 lmm Establishment (number of)cara]- 10+ years (10) 3 “10

5-9 ycars (7)
: 1-4 years (5)
2 Proposal on Scope of  Work| Mcthodology (8) 24
(requirements) as specified in the RFP. | Approach & Framework
/model (8)

Please note this includes certilying| Schedule/Timeline (8)

agency for 1SO-27001:2022
_____ |certification SADERC e et R e R 3
3 Customer references submitted by 5+ references (20) 20
bidder 4 references (15)
3 references (10)
N S s S enn e 1-2 references (9)
4 Documentary evidence for the sc,opc of| 5+ references (20) 20

work already executed by the bidder| 4 references (15)
within last three {3) years in same arca. | 3 references (10)
1-2 relerences (5)

5 cxperienced and skilled professionals 20
having relevant | Experience
qualification /certifications with | 5+ years (7)
experience in such implementations. 3-4 years (5)

A comparison of Skilled resources will | 1-2 years (3)
be done based on the no. of resources

with desired certifications/ | Certifications
qualifications. 5+ years (7)
Summary Document and copy of| 3-4 years (5)
individual certificates. 1-2 years (3)

Please mention the no. of professionals | No of Resources with
and their certifications in summary. experience and
certifications

5+ (6)

3-4 (4)

1-2 (2)

6 Average I‘urnovu‘ for last 3 years (as 2 Crores + (0) 6
per Annexure C) 1-2 Crores (4)
50 Lakhs - 1 Crores (2)

Total Technical Score (TS) f ST
Bidders scoring more than or equal to 60% will quahfy for Fin
opening.
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o Evaluation of Financial Bids

7.2.1 Financial bids of only the Bidders who have cleared the technical evaluation

will be opened and evaluated.
The calculation for Financial will be as follows:

Financial Score = (Lowest Quoted Price (F1}/ Bidder Quoted Price (Fg)) X
100%

The Financial score will be converted to 40% and will be added to Technical
Score (60%) and the highest score or the best bid will be determined (H1)
for quality and cost-based selection (QCBS).

The RICB may in its absolute discretion cngage in discussion or
negotiation with H1 bidder. The decision of the RICB shall be final and
binding on all the Bidders io this document. The RICB reserves the right
Lo accept or rgject an offer without assigning any reason whatsoever.,

v |

7.2.2 Arithmetic crrors in the Bids submitted shall be treated as follows:

a) Where there is a discrepancy between the amounts in figures and in

words, the amount in words shall govern; and

by Where there is a discrepancy between the unit rate and the line-item

total resulting from multiplying the unit rate by the quantity, the unit
rale will govern unless, in the opinion of the RICB, there is obviously a
gross error such as a misplacement of a decimal point, in which case
the linc-item total will govern.

c¢) Where there is a discrepancy between the amount mentioned in the bid
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and the linc-item total present in the Financial Bid, the amount
obtained on lotaling the line items in the Financial Bid will govern.




8.1,

8.2.

8.3.

RICB Confidential

Section 8 - Terms and Conditions

Definitions

“Contract” means the Contract Agreement entered between RICB and the
Bidder.

“Contract Period” means the period mentioned in the Contract.

“Contract Price” means the price or prices arrived at which will form the
Contract Agreement.

“Intellectual Property Rights (IPR)” means any and all copyright, moral rights,
trademark, patent and other intellectual and proprietary rights, title and
interests worldwide whether vested contingent, or future, including without
limitation all economic rights and all exclusive rights to reproduce, fix, adapt,
modifly, translate, create derivative works from extract or re-utilize data from,
manufacture, introduce into circulation, publish, enter into computer memory,
otherwise use any portion or copy in whole or in part, in any form, directly or
indirectly, or authorize or assign others to do so.

“Bidders” means bidder selected through this RFP process.

“Project” means the entire scope of work as defined in the RFP.

Notification of Award or Purchase Orxder

After selection of the L1 Bidder and after obtaining internal approvals and prior
to expiration of the period of Bid validity, RICB will send Notification of Award
or Purchase Order to the sclected Bidder.

Upon the successful Bidder accepting the Purchase Order and signing the
contract and NDA, RICB will promptly notify cach unsuccessful Bidder and
will discharge all remaining EMDs, if any.

Performance Bank Guarantee
Perforinance Bank Guarantee shall be equal to 10 % of the PO value valid for
the contract period of the PO. Successful Bidder will submit Performance Bank
Guarantee as per RICB format attached vide Annexure-K hereto, within 14
days of receipt of the Notification of Award or Purchase Order. Upon the receipt
of Performance Bank Guarantee, RICB will discharge EMD of the Successful
Bidder. The Performance Security deposit may be forfeited in case any terms
and conditions of the contract are {ringed or bidder fails to make complete
supply satisfactory or complete work within the completion period agreed in
contract without prejudice to the purchaser’s right to take further remedial
actions in terms of the contract and bidding documents which formed part of
the contract. =




.4, Taxes and Duties

All taxes deductible at source, if any, at the time of release of payments, shali
be deducted at source as per then prevailing rates while making any payment.

[Financial Bid should be inclusive of all taxes, duties, charges and levies.

The benefits realized by the Bidder due to lower rates of taxes and levies shall
be passed on by the selected Bidder to RICB.

£.5. TimeLine and Schedule:

The activities of the project must be mentioned in the activity table with the

conditions below.

This Request for Proposal (RFP) represents one of several steps taken to assist
the RICB in deriving efficient solutions that will mect ils business requirement.
The RICB rescrves the right (o adjust the RFP schedule listed below:

Year 1: Certification Implementatmn and Audit

| - Cot

| Project Initiation & Scoping et
v S % - D"vclop

L}’h'z% - !‘uneli*x" LACtiV}H{:E: =

= D(_,fu

1&.‘ d c

- Assign roles e.nrl responsibilities,

- Dev (,.()]’!/l:l)d'ﬂc ISMS
documenialion.

m ojcct scope and obwctwc°
1t gap an ..J.ys;s

?‘I‘- AI"lpl IT'IFI]LP}LIOH Dldn

Documentation & Risk
Management

Implementation & Internal
Audils

| ¥ear 2 suwrxllaQCﬁ Audxt 1
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- Conduct risk aﬁSCSoT‘]{?ntS and
~establish treatment pl;’-m

11'11n ':Lzm on ISMS prac l,r‘cs

- Impiement .:aMS pohcms and
procedures

-(“'o"nuu( " \”’J‘\_[:' =N
-Address VAPT findings

oot (,onriuc,t mt(‘mat dud its.

- Addrvm non-cenlormities.

- Management review of ISMS.
- Engage certification bcuy.

- Conduct St: age 1 {(documentation
review).

Certification Audit | - Address ‘%m ge 1 findings.

f - Conduct Stage 2 (certification
| audit).
- Achieve certification.
- f\C{.,Lﬂu]’]‘/ 1110*11_@_0; L_S\llb
Monitoring & Internal Audit - Conduct internal audits.

| - Perform management revy




Surveillance Audit 1

Monitering & Preparaticn

Surveillance Audit 2

- Schedule and undergo f{irst
surveillance audit.

- /‘riw C88 aUan ﬁndmgq

Year 3: Surveillance Audit 2 and Recertification i

- Mommr an dril'l‘ll)’ 0\"(: IQMS

- Conduct periodic internal aurilta
- I’ufm m mrm.wcmcnt rev *1f*w

Un iergo swrmd smv(’ﬂLmu, audit.

- vax(*w ISMS foi recer tlfsr‘dtlon

2 BN e

- Engage Lcrtmcatlon body for
1chrt11:cauon audit.

(Note: The Bidder timeline and

activity are not just confined to above activily and shall

be added if anything is left out as per ISO 27001:2022 standard requirements.)

8.6. Payment Terms

Payment shall be made as given below.

a. No advance payment will be made

b. Payment shall be made as per deliverables.

¢. Consolidated amount will be quoted in BTN/INR; No separate taxes or
expenses would be paid.

d. Tax will be deducted at source as per the prevailing law of Bhuta

8.7. Payment Schedule

The payment will be made in accordance with the schedule as below:

Sl. No. | Payment amount (%) | Activities
= i W After Submission of Performance Guarantee B
71 30% = | After  Successful Com;ﬁafon of ISMS
Documentation, conduct internal audits, address
non-conformities and Management review of ISMS.
3 20% After completion of Transition Certification audit
and after achieve certification.
4 0% . After Successful Completion of Surveillance Audit
year 1
5 20% | After Successful Completion of Surveillance Audit
year 2

Note: TDS deduction will be done in accordance with prevailing rules.
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8.8,

8.9.

Price

Price shall remain fixed during the coniract period. There shall be no increase in
price for any reason whatsoever. Therefore, ne request for any escalation of the
cost / price shall be entertained.

Extension of Purchase Order & Repeat order

The term of this Contract shall be for a period from the date of Implementation
of transition from ISO 227001:20]13 to IS0 27001:2022 Audit and
Certification at RICA and acceptance of the samce by RICB. RICB reserves the
right to extend the contract subscquently. RICB has also the right to place a
repeat order with the Bidder for any of the services mentioned in the RFP.

3.10. Intellectunal Property Rights:

All rights, title and interest of RICB in and to the trade names, trademark, service
marks, logos, ‘pzoduc{.s, copy rights and other ialc ;CC{U’i 'uopﬂri“ rights shall
remain the exchisive property of RICB and the bidder shall not be entitled to use
the same withouit the express prior written conseut of RICRB. Nething in contract
including any discoveries, improvements or inventions made upon with/by the
use of the Bidder or its respectively employed resources pursuant to contract shall
necither vest nor shall be consirued so that to vest any proprictary r:g‘ais te the
Bidder. Notwithstanding, anything conlained in Centract, this clause shail
survive indefinitety, even after termination of this REFP.

8,12, o Damage to RICTB Property

8.13
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Bidder shall ensure that there is no loss or damage to tie property of RICB while
excculing the Contract. In case it is found that there is any such loss/damage
due to dircet negligence/nonperlermance of duty by any personnel of the Bidder,
the amount of loss/damage so fixed by RICI shall be recovered from the Bidder.

. Indemmuity
The Bidder shall indemnily, protect and save RICB and hold RICB harmless from
J 2

and against all cluims, losses, costs, damages, expenscs, action suits and other
proceedings, (including reasonable attorney fees), relating to or resulting directly
or indirectly from

a) an act of omission or cominission of the Bidder, its employees, its
agents, or employees of its sub-conlractors in the performance of the

J

r-

services provided by this Agrecmnent,
b breach of any of the tetms of this Agrcement or breach of any
representation or warranty or false statement or faise representation
or inaccurate statement or assurance or covenant by the Bidder,

——

beonafide usc of the deliverables and or services provide
Jidder,

€




d) misappropriation of any third-party trade secrets or infringement of
any patent, traderarks, copyrights etc. or such other statutory
infringements in respect of all components provided to fulfill the scope
of this project,

e) claims made by the employces, sub-contractor, sub-contractor’s
employees, who are deployed by the Bidder, under this Agreement,

f) breach of confidentiality obligations of the Bidder,

g) gross negligence or gross misconduct solely attributable to the Bidder

or by any agency, contractor, subcontractor, or any of their employees
by the bidder {or the purpose of any or all of the obligations under this
Agreement.

The Bidder shall {further indemnify RICB against any loss or damage arising out
of loss of data, claims of infringement of third-party copyright, patents, or other
inteliectual property, and third-party claims on RICB for malfunctioning of the
equipment or software or deliverables at all points of time, provided however,
RICB notifies the Bidder in writing immediately on being aware of such claim, and
the Bidder has sole control of defense and all related settlement negotiations.

The Bidder shall be responsible for any loss of data, loss of life, etc., due to the
acts of the Bidder’s representatives, and not just arising out of gross negligence
or misconduct, ¢ic., as such liabilities pose significant risk.

The Bidder shall indemnify RICB (including its employees, directors, or
representatives) from and against claims, losses, and liabilities arising from:

a) Non-compliance of the Bidder with Laws / Governmental
Requirements.

b) Intellectual Property infringement or misappropriation.

) Negligence and misconduct of the Bidder, its employees, sub-
contractor, and agents.

d) Breach of any terms of Agreement, Representation or Warranty.

e) Act of omission or commission in performance of service.

] Loss of data.

Indemnity would be limited to the court awarded damages and shall exclude
indirect, consequential and incidental damages. However, indemnity would
cover damages, loss or liabilities, compensation suffered by RICB arising out of
claims made by its customers and/or regulatory authorities.

Bidder shall indemnify, protect and save RICB against all claims, losses, costs,
damages, expenses, action, suits and other proceedings, resulting from
misappropriation of any third party trade secrets or infringement of any patent,
trademarks, copyrights ctc., or such other statutory infringements under any
laws in respect of all the hardware, software and network equipment or other
systems supplicd by them to RICB from whatsoever source, provided RICB
notifies the Bidder in writing as soon as practicable when ¢
of the claim however,

arc
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a) the Bidder has sole control of the defense and all related settlement
negotiations.

b) RICB provides the Bidder with the assistance, information, and
authority reasonably necessary to perform the above and

c) RICB doees net make any statcments or commments or representations
about the claim without the prior written consent of the Bidder,
except where RICB is required by any authority/ regulator to make
a comment / statement/ representation. Indemnity would be limited
to court or arbitration awarded damages and shall exclude indirect,
consequential, and incidental damages and compensations.
However, indemnity would cover damages, loss or liabilities suffered
by RICB arising out of claims made by its customers and/or
regulatory authorities.

.14, Bidder’s Liability

The seclected Bidder will be liable {or all the deliverabies.
The Bidder’s aggregate liability in connection with ebligations undertalen as part
of the Project regardless of the form or nature of the action giving rise to such
liability (whether in contract, tort or otherwise), shali be at actual and limited to
the value of the contract.

Indemnity would be limited to the court awarded damaages and shall exclude
indirect, consequential, and incidental damages. Ilowcever, indemnity would
cover damages, loss or liabilities, compensation sulfered by RICB arising out of
claims made by its customers and/or regulatory authoritics.

2.15. Liguidated Damages

In case the services arc not complcied within the mentioned benchmarked period
or any extended period (in writing) by RICB then the penalty would be imposed at
the rate of 0.1% of the total cost for every day of delay.

The total amount of liquidated damages under this engagement shall not exceed
10% of the total value of the contract/PO.

8.16. Fraudulent and Corrupt Practice

a) “Fraudulent Practice” means a misrepresentation of facts to influence a
procurement process or the execution of the project and includes collusive
practice among Bidders (prior to or after bid submission) designed to
cstablish 1id prices at artificial non-competitive levels and to deprive the
RICB of the benelits of free and open competition.

b) “Corrupt Practice” mcans the offering, giving, receiving or soliciting of
anything of vaiue, pressuring to influence the action of a public official in
the process of project execution.

c) RICB will reject a proposal for award if it determines th
recommended for award has engaged in corrupt or fraudu
competing for or in executing the project.
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8.17. Force Majeure

Notwithslanding the provisions of the RFP, the successful bidder or RICB shall

not be liable for penalty or termination for default if and to the extent that it’s
delays in performance or other failure to perform its obligations under the
contract is the result of an cvent of Force Majeure. For purposes of this clause,
“Torce Majeure” means an event beyond the control of the bidder and not involving
RICB or bidder’s fault or negligence and not foresecable. Such events may include,
but are not restricted to wars, revolutions, epidemics, natural disasters elc.

if a force majeure situation ariscs, the bidder shall promptly notify RICB in
writing of such condition and cause thereof. Unless otherwise directed by RICB
in writing, the Bidder shall continuc to fulfil its obligations under contract as far
as possible.

8.18. Work Order cancellation

RICB reserves its right to cancel the order in the event of one or more of the
following situations, that are not occasioned due to reasons solely and directly
aliributable to RICB alone.

a. Serious discrepancy observed during performance as per the scope of project.

b. If the Bidder makes any statement or encloses any form which turns out to
be false, incorrect and/or misleading or information submitted by the
Bidder/Bidder turns out to be incorrect and/or conceals or suppresses
material information.

¢. At any stage without having to reason the Vendor.

In case of work order cancellation, any payments made by RICB to the Bidder

would necessarily have to be returned to RICB with interest @15% per annum from

the date of cach such payment. Further the Bidder would also be required to

compensate RICB for any direct loss incurred by RICB due to the cancellation of

the contract and any additional expenditure to be incurred by RICB to appoint any

other Bidder. This is after repaying the original amount paid.

8.19, Termination of Contract

a. ¥or Convenience: RICE by written notice sent to Bidder may terminate the
contract in whole or in part at any time for its convenience giving one month’s
prior notice. The notice of termination shall specify that the termination is for
convenience the extent to which Bidder’s performance under the contract is
terminated and the date upon which such termination becomes effective.

b. For Insolvency: RICB may at any time terminate the contract by giving written
notice to the Bidder, if the Bidder becomes bankrupt or insolvent. In this event,
termination will be without compensation to the Bidder, provided that such
termination will not prejudice or affect any right of action or remedy that has
accrued or will accrue thereafter to RICB.

¢. For Non-Performance: RICB reserves its right to terminate the contract in the
event of the Bidder’s repeated failures (say more than 3 occ‘asig,m.—m\&‘ 1 calendar
year to maintain the service level prescribed by RICB. P
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2.20. Resolution of Disputes

All disputes or differences between RICB and the Bidder shall be settled
amicably. If, however, the parties arc not able to reselve them, the same shall
be scttled by arbitration in accordance ADR Act of Bhutan 2013 or as may be

amended {rom tune to time.

The Royal Ceourt of Justice, Thimphu, Bhutan shall have an cxclusive
jurisdiction to hear, adjudicate and decide the matter in the event the dispute
cannot be resolved through arbifration, or the parties are nct satisfied with the

arbitral award.

8.21. Governing Law

This Agreement, and any non-contractual obligations arising out of this
Agrecment, shall be governed by, and construed in accordance with the laws of

the Kingdom of Bhutan.

22, Addresses for Notice/s

The following shall be the address of RICB and Bidder.

)

RICB address for notice purpose:
The Chief Executive Officer
Royal Insurance Corporation of Bautan limited,
P.O Bex 3135, Norzin Lam, Thimphn: Bhutan

(Bidder’s address for notice purpose :( To be fiiled by the Bidder)

Poge 30 of 52
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Section 9 - Documents forms to be put in Envelope ‘A’

1. Annexure Al - Bidder’s Letter for EMD / Bid Security
To

The Chief Executive Officer

Royal Insurance Corporation of Bhutan limited,
P.O Box 315,

Norzin Lam

Thimphu: Bhutan

Subject: RFP No. RICB: RFP: ceises waated ool for
‘Request for Proposal (RF P}for transitton.from ISO 27’001 12013 to ISO
27001:2022 Audit and Certification at RICB’

We have enclosed an EMD in the form of a Demand Draft No. _____issued by the
branch of the R e e e T e A R Bdnk [DT the sum of BFIN/“\R
..................... (Ngultrum / Runu,q vevenresennnnneeenn). This EMD is as required by clauses

5.8 of the Instructions to Bidders of the above referred RFP

Thanking you,

Yours faithfully,

(Signature of the Bidder)
Printed Name:

Designation:

Seal:

Date:

Business Address:

RICB Confidential idge 31 of 52




2. Annexure A2 - Bid Security (Bank Guarantee)

ﬁ?ank 's Name, and Address of Issuing Branch or Office]

Royal Insurance Corporation of Bhutan limited, P.0 Box 315, Norzin Lam,
Thimphu: Bhutan

Date: _

BID GUARANTEE No.:

We have been informed that____ ___ (hereinafter called “the Bidder”) has

submitted to you its bid dated (hercinalter calied “the Bid”) for the execution of

___under

Bbiett: RFP i, RICEBY socnesssisnsasihitisimsmymsssiinmmssnirsnisy IEBEL snass ssisiraspiing ot
“Request for Proposal (RFP) for transition from ISO 27001:2013 to 1ISC
27001:2022 Audit and Certification at RICB”

furthermore, we understand that, according to your conditions, bids must be

supported by a bank guarautce.

At the request of the Bidder, we _hereby irrevocably undertake to

pay you without any demur or protest, any sum or suins not ¢xceeding in total an
amoant of BTN/INE oieansmems I wonpsans R ) upon receipt by us of your first
request in writing accompanicd by a written statement staling that the Bidder is in

breach of the terms of the Request for Proposal.

[signature(s)]
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3. Anncxure B - Bid Offer Form (without Price)

(Bidder’s Letter Head)

OFFER LETTER

The Chief Executive Officer

Royal Insurance Corporation of Bhutan limited,
P.O Box 315,

Norzin Lam,

Thimphu: Bhutan

Dear Sir,
Subject: RFP No. RICB:....c.caveasmaresn s st ARt EREE L e BT

‘Request for Proposal (RFP] for transition from IS0 27001:2013 to ISO
27001:2022 Audit and Certification at RICB’

We have examined the above referred RFP document. As per the terms and conditions
specified in the RFP document, and in accordance with the schedule of prices indicated
in the Financial bid and made part of this offer.

We acknowledge having received the following addenda / corrigenda to the RFP
document.

Addendum No. / Corrigendum No. % _}'_w"—"_xi;;&'*'_'—]
/ Corrigendum = e o el .

AT s 5 SPoaTat LR e

While submitting this bid, we certify that:

1. Prices have been quoted in BTN/INR.

2. The prices in the bid have not been disclosed and will not be disclosed to any
other bidder of this RFP.

3. We have not induced nor attempted to induce any other bidder to submit or not
submit a bid for restricting competition.

4. We agree that the rates / quotes, terms and conditions furnished in this RFP
are for RICB.

If our offer is accepted, we undertake to start the assignment under the scope
immediately alter receipt of your work order. We have taken note of Penaity clauses in
the RFP and agree Lo abide by the same. We also note that RICB reserves the right to
cancel the work order and the work order cancellation clause as per terms and
condition would be applicable. We understand that for delays not attributable to us
or on account of unconirollable circumstances, penalties wil ,1_0@‘1evied and that
the decision of RICB will be final and binding on us. Al
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We agree to abide by this offer till 180 days from the last date stipulated by RICB for
submission of bid, and our offer shall remain binding upen us and may be accepted
by RICB any time before the expiry of that period.

Until a formal contract is prepared and exccuted with the sclected bidder, this offer
will be binding on us. We also cerlify that the information / data / particulars
furnished in our bid are factually correct. We also accept that in the event of any
inconsistency/incorrect information / data are found, RICB will have the right to
disqualify /blacklist us and forfeit bid security.

We undertake to comply with the terms and conditions of the bid document. We
understand that RICB may reject any or all of the offers without assigning any reason
whatsoever.

As security for the due performance and observance of the undertaking and obligation
of the bid we submit herewith Demand Dralt bearing no. s EAted
drawn in favor of “Roval Insurance Corporation of Bhutan Limited” or Bank Guarantee
valid for ____days for an amount of BTN/INR ............ooi. NIER. B )
payable at Thimphu, Bhutan.

Yours sincerely,

Authorized Signature [In full and initials]:
Namie and Title of Signatory:

Scal of the Company:

Name of Company/Firm:

Address
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4. Annexure C - Bidder’s Information

Details of the Bidder %
e e e e S L o e e wEm e = s i
1 Name of the Bidder (Prime) |
L s elobelnetiel Dropis o e SCEEIS=N N I i e W T UL I e T I L i
2 Address of the Ridder i
e s i s R e MRt e = e S S e e e e e U GRSt (S S — S — B S L .__.|
3 Status of the Company (Public Ltd/ Pvt,
Ltd)
G Details of Incorporation of the Company.
: Date
Ref#
Permanent Account Number (PAN)
8 /Taxpayer Number (TPN)
9 Name & Designation of the contact person
to whom all references shall be made
regarding this tender
10 Telephone No. (with STD Code)
1] E-Mail of the conlact person:
12 Irax No. (with 8T Code)
13 Website
i SRR L R G AN e s A e S R NG, SRR
Financial Details (as per audited Balance Sheets) (in Cr)
14 Year 2021-2022 2021-2022 2022-2023
15 Net worth
16 Turn Over
17 PAT
Snatre - ot e S RO
Name: S i

Designation: _____

Date:

;Placen—"

RICB Confidential

e .'A ;:
~Page 35 of 52




5. Annexure D - Eligibility Criteria Response

Response
Pocuimmernt

Regis LT'd.UOI’I (,Lm{maie

Signature: _____

Name:

Designation:

Date: .

31 No. I‘ilglbih‘rv !...: iteria
1 The bidder should be a valid and lesiCJ.Cd
Company
for the last 3 years. 7
2 The bhidder should have regular skilled/certified
| resources for the project.
|
3 The hm(kr she -ulu Pr ovtdc %-ulS[ﬂ' tory performance
certificates from two custeiniers where the bidder
| 3 . e " . .
has provided similar consuitsncy services during
the last three years.
4 The bidder should not be current ly blacklisted b v
any bank / institution in India or abroad.
BIETTR T S peNLE | NSt - M PS00 AN OO L

Experienced and slkilled
profcssionals having
relevant

qualification /certificatiocns
with experience in such
implementations

Customer reference letters

1')cr;1ara(icm
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6.Annexure E - Declaration for Acceptance of RFP Terms and Conditions

The Chief Executive Officer

Royal Insurance Corporation of Bhutan limited,
P.O Box 315,

Norzin Lain,

Thimphu: Bhutlan

Sit.

‘Request for Proposal (RFP) for transition from ISO 27001:2013 to ISO
27001:2022 Audit and Certification at RICE’

I have carefully gone through the Terms & Conditions contained in the above referred
RFP document. I declare that all the provisions of this RFP are acceptable to my
company. I further certify that | am an authorized signatory of my company and am,
therefore, competent to make this declaration.

Yours faithfully,

(Signature of the Bidder)
Printed Name
Designation

Seal

Date:

Business Address:
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7. Annexure F - Declaration for Acceptance of Scope of Wark

The Chief Executive Officer

Royal Insurance Corporation of Bhutan limited,
P.O Box 315,

Norzin Lam

Thimphu: Bhutan

Sir,

Re: Sulijett] BFP No..cinimisssassnsmienisiiiiasipisimnisin DR ER M iiiscrsmnsiisssi st OF
‘Request for Proposal (RFP) for transition from ISO 27001:2013 to ISO
27001:2022 Audit and Cerlification at RICB’.

I have carcfully gone through the Scope of Work contained in the above referred RFP
decument. I declare that ali the provisions of this RFP arc acceptable to my company.
I further certify that T am an authorized signatery of my company and am, therefore,
competent to make this deciaration.

Yours [aithfully,

(Signature of the Bidder)
Name

Designation

Seal

Date:

Business Address:
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8. Annexure G -~ Power of Attorney

(On Stamp paper of relevant value or with legal stamp)

We . (namec of the company and address of the

registered office) do hercby appoint and authorize . (full name and
residential address) who is presently employed with us holding the position of
A L e __ as our attorney, to do in our name and on our behali, deed
and things necessary in connection with or incidental to our proposal for
__by RICB, including

signing and submission of all the documents and providing information /responses to

“

s intesponisciothe REP NG, . - oo
RICB in all the matter in connection with our bid.

We hereby agree to ratify all deeds and things lawlully done by our said attorney
pursuant to this Power of Attorney and that all deeds and things done by our aforesaid

attorney shall always be deemed to have been done by us.

Dated this _ saayeel = SO,

For

(Signature of the principal)
(Name}

Designation

Address

Accepted

(Signature of the attorney)

Name

Designation

Date:

Business Address: e

RICB Confidential Page 39 of 52




9. Annexure H - Letter of Undertaking
(On Bidder’s Letter Head)

To

The Chief Executive Officer

Royal Insurance Corporation of Bhutan limited,
P.OD Box 315,

Norzin Lam

Thimphu: Bhutan

Sir,

Reg.: Our hid for Request for Proposal {RFP) for transition from ISQ 27001:2013
to IS0 27001:2022 Audit and Certification at RICEB.

We submit our Bid Document herewith.
We understand that:

» You are not bound to accept the lowest or any bid received by you, and you
may rcjcct all or any bid.

¢«  Ifour Bid for the above job is accepted, we undertake to enter into and exccute
at our cost, when called upen by you to do so, a contract in the prescribed
form. Unless and until a formal contract is prepared and executed, this bid
together with your written acceptance thercof shall constitute a binding
contract hetween us.

« [four hid is accepted, we are to be jointly and scverally responsible for the due
performance of the contract.

Dated at__ _this __dayof _ 20085,

Yours faithfully

FFor

Signature: ___

Name: _ _
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10. Annexure I - Prequalification Bid Letter

To

The Chief Executive Officer

Royal Insurance Corporation of Bhutan limited,
PO Box 315,

Norzin Lam,

Thimphu: Bhutan

Subject: RFP No.. e O, . (R S for ‘Request
Jfor Proposal (RFP) for transxtion from ISO 27001:2013 to ISO 27001:2022
Audit and Certification at RICB’.

We, the undersigned Bidders, having read and examined in detail all the RFP
documents do hereby propose to provide the services as specified in the RFP document
dated along with the following:

a. EARNEST MONEY DEPOSIT (EMD)

We have enclosed an EMD in the form of a Demand Draft / Bank Guarantee for
the sum of BTN/INR ____ /- (ngultrum/Rupees ________ only). This
EMD is liable to be forfeited in accordance with the provisions of the Terms and
Conditions of the Contract.

We hereby declare that our bid is made in good faith, without collusion or fraud and
the information contained in the bid is true and correct to the best of our knowledge
and beliel. We understand that our bid is binding on us and that you are not bound to
accept a bid you receive.

Thank you.

Yours faithfully,

(Signature of the Bidder)
Printed Name:

Designation:

Seal:

Date:

Business Address:
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11l.Annexure J - Declaration regarding Clean Track by Bidder

(On Bidder’s Letterhead)

i

L0

The Chief Executive Officer

Royal Insurance Corporaticn of Bhutan limited,
P.O Box 315,

Norzin Lam

Thimphu: Bhutan

Sir,

Rey BKEP No. RICBLcasininanmngssiames T LT, TroTpe e dated .aesarummsosanTOL
‘Request for Proposal (RFP} [or transition from IS0 2700I1:2013 to IS0
27001:2022 Audit and Certification aft RICE’

I have carclully gone through the Terms and Conditions contained in the above referred
RFP. T herchy declare that my company/firm is not currently debarred/blacklisted by
any Government / Semi Government organizations/ Institution:s in Bhutan or abroad.
I further certify that I am competent efficer in my company/firm to make this
declaration.

Or

I declare the following

| S1.No. Country in which the | Rlacklisted fdebarred| Reason Since when
company is debharred i by Government / and for how
/blacklisted /case is Semi Government long
pending organizatione/

gl I ———— |{institutiones === | S

___________ e e Sk

(NOTE: In casc thc company/hrm was blacklisted previously, pleasce provide the
details regarding Period for which the company/f{itm was biacklisted and the reason/s

for the same)

Yours faithfully,

' s

(Signature of the Bidder)
Printed Name
Designation

Seal

Date:

Business Address:
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12.Annexure T - 'echnical Evaluation

SL.No.

Technical Evaluation Expected Response from | Marks
Bidder
1} Firm Establishment (number of years) | 10+ years (10) 10
5-9 years (7)
i | SRS i Sl Sr e et 5 L
2 Proposal on Scope of  Work| Methodology (8) 24
(requirements) as specified in the RFP. | Approach & Framework
/model (8)
Please note this includes certifying| Schedule/Timeline (8)
agency for ISO-27001:2022
gerlicpban. e . T oanes o e
3 Customer references submitted by 5+ references (20) 20
bidder | 4 references (15)
3 references (10)
By 2L S e e o 1-2 references (5) R
4 Documentary cvidence for the scope of| 5+ references (20) 20
work already executed by the bidder| 4 references (15)
within last three (3) years in same area.| 3 references (10)
1-2 references (5)
3 Experienced and skilled professionals 20
having relevant | Experience
qualification /certifications with | 5+ years (7)
experience in such implementations. 3-4 years (5)
A comparison of Skilled resources will | 1-2 years (3)
be done based on the no. of resources
with desired certifications/ | Certifications
qualifications. S5+ years (7)
Summary Document and copy of | 3-4 years (5)
individual certificates. 1-2 years (3)
Please mention the no. of professionals | No of Resources with
and their certifications in summary. experience and
certifications
5+ (6)
3-4 (4)
1-2 (2)
6 Average Turnover for last 3 years (as 2 Crores + (6) 6
per Annexure C) 1-2 Crores (4)
50 Lakhs - 1 Crores (2)
Total Technical Score (TS) 100

Bidders scoring equal to or more than 60% will qualify for Financial Bid
opening. SO

%

1, 7::)}“ i
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Section 10 - To be put in Envelope ‘B’

; 48 Annexure T1 - Bidder’s Experience
A - Bidder's Organization

[Provide herc a brief description of the background and organization of your
firm/company. The brief description should include owncrship details, date and place
of incorporation of the company/firm, objectives of the company/firm etc.

B - Bidder’s Experience

{Using the format below for each Project for which yvour company/firm was legally
contracted either individually as a corporate entity for supplying licenses and
implementing replication solution:

| SLNo.| Particulars ' T Detuils
BTN T S
o Approximate cost of contract/Project cost
e j ]n-‘ntl1.11t7L,77/7L(;‘0717717;;',1-‘1_;3;u‘ T e e e
| 4. | DurationofProjectgmonths) [

NMote: Please provide documentary evidence from the client wherever applicable.

Signature: __
Name:
Designations . ..

Date: __ ) e PLAEE e ieee TEe
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2. Annexure T2 - Client Details

Provide details the client details wherever available:

(

Name of
Institution

w
v

=
.

Contact Person
Name and
Designation

i

et B )

! e D LA ek T A

I

|

SRR W SASTRS IOl g 0 eI AT AT S
P PIaTET o LB D

Maes o e T

Bregionalion (.

R e e e e L L S e

RICB Confidential
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time to
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Section 11 - To be put in Envelope ‘C’

1. Annexure C1 - Financial Qffer Form
(Bidder’s Letter Head)

{To be included in Financial Bid Envelope only)
To Date:

The Chief Execulive Officer

Royal Insurance Corporation of Bhutan limited,
P.O Box 3185,

Norzin Lam,

Thimphu: Bhutan

Dear Sir,

RBe: RBEP No. RICHB:...coosasoamiiiisimimsnsssiiass il LGS . saimst savisus tirssrah OF
‘Request for Proposal (RFF) for transition from ISQ 27001:20i3 to ISO
27001:2022 Audit and Certification at RICE’

Having examined the Bidding Documents placed along with the above referred RiP,
we, the undersigned, offer to provide the required services in conformity with the said

Bidding documents for the sum of
ERTTS NI, o o i o oo AR AT T Bt Mg A {NguBrn ) RUPBEE ..v.rersisssrisbvsss i
....................... inclusive of all taxes and levies) or such other sums as may be

ascertained in accordance with the Schedule of Prices attached herewith and made
part of this Bid.

We agree to abide by the Bid and the rates quoted therein for the orders awarded by
RICB up to the period prescribed in the Bid which shall remain binding upon us. Until
a formal contract is signed with the selected bidder, this Bid shall constitute a binding
Contract between us.

We undertake that, in competing for {and, if the award is madc Lo us, in executing) the
above contract, we will strictly observe the laws against fraud and cerruption in force
in India.

We have complicd with all the terms and conditions of the RFP. We understand that
you are not bound Lo accept the lowest or any Bid/proposal you may receive.

B TG o 11— B 120 ) 2025
(Signature]
(Name)

(In the capacity of)

Duly authorized to sign Bid for and on behalf of
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2.Annexure C2 - Financial Format

{Summary of Costs)

Item

Total Cost of Financial Proposal!

(Signature)
(Name)

(In the capacity of)

Costs (Mention Currency BTN/INR) |

Duly authorized to sign Bid {or and on behalf of Date:

N
! Indicate the total costs, net or inclusive of local taxes (ns may be the ¢

procuring Agency.
RICB Confidential
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3.Annexure C3 - Financial Format

Note: The Breakups should include the cost for License Fec {(include core software/ additional
licenses needed, clc.}, Implementation Cest, AMC cost and Hardware details (approximate cost).

(Breakdown of Costs by Activity?}

‘Group of Activities (Phase)3

Cost Component

nuneralion

g7
Reimbursable Expenses

i Subtotals

{(Signature)
(Name)

{in the capacity of}

ﬁcscription“

Costs (Mention Currency BTN/INR)

Duly authorized to sign Bid for and on behaifl of Date:

I Annexure C3 shall he filled in at lcast for the whole assignment. in case some of the activitics
require different modes of billing and payment (e,g.: the assignment is phased, and cach phase has
a dilferent payment schedule), the consultant shall fill a separate Annexure C3 [rom for cach group

of activities.

} Name of Activities (phase) shouid be the same as, or correspond to, the ene indicated in the

technical

4 Short description of the activities whose cost breakdown is provided in this from

RICB Confidential
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Annexure J1 - Technical Requirement Specification
(to be included in envelope B)
Scope:
The scope of the engagement includes, but is not limited to:

1. Gap Analysis;

* Review current compiiance with ISO 27001:2013.
o Identify gaps and provide recommendations to meet 1SO 27001:2022
recquirements.
2. Documentation and Process Updates:
@

Update the Information Security Management Systern (ISMS) policies and
procedures.

» Align risk assessmcent and treatinent processes with the new standards
3. Training and Awareness:
= Conduct training sessions for key stakeholders on 1SO 27001:2022

requirements.
s Provide awareness materials for general staff.

4. System Security:

» Conduct Vulnerability Assessment on all the system
¢ Assist in addressing Vulnerability Assessment and penetration to meet 1SO
27001:2022 requirements
5. Internal Audit:
» Develop and execute an internal audit plan.
¢ Assist in addressing non-conformities identified during internal audits.
6. Certification Audit Assistance:
¢ Provide support during the external certification audit,
s Address queries [rom the certification body.

7. Project Term:

» ‘T'he agreement with the successful bidder will be applicable for the period of 3
years which includes the first ISO 27001:2022 transition certification and
subsequent surveillance audit.

¢ Bidders must bear all costs associated with site visits to the RICB for the project
implernentation, including (ravel and logistics. Cover travel and logistic
expenses incurred for certification processes, including those required during
the BSI audit phase.

¢ [If the bidder demonstrates capability and success in a project, as assessed by
the management, the contract term may be extended.

(Note: The Bidder respomnsibilities are not just confined to above :;u)lﬁe and
be added if anything is left cut as per ISO 27001:2022 standard rectu
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Phase wise activities:

Phase | Activities

Year 1: Certification Impiementation and Audit

- Define ﬁ*o‘cct scope and 0b1e&,twes

Project Initiation & Scoping - Condau gap analysis.

- Dev dop an implementation plan.
- Assign roles and responsibilities.
- Develop/update ISMS
_documentation.

- Conduct risk assessments and
ebtabhah treatment plans.

- lm.u staff on ISMS practices.

- Implement ISMS policies and
pt ccedures.

. ' (nﬂcuu\/f‘”"
plementation & Internal Audits S e e S5

| ‘_/_‘:ifj_r_f;_“ _"Ai“ findi npq

, - Conduct internal audits.
- A(Hrc"q  Bon- r___onmrmitm' ;

. - _I_‘_Elmm ment r_ey’t"_ oW O{I&M?
coriify (‘allqn hody.

- Conduc! Stage 1 {documentation

. 5 i review).
Certilicabo Avidit . © 0 o TTa o T e =
: - Address Stage 1 ﬁ 1dmgb

- Conduct Stag ge ¥ (LCI‘U[]C&UOI’I
e,
| - Achieve certific

"Year 2: %urvelisance Audxf 1

] |- Regularly monitor ISMS. |
Monitoring & Internal Audit - Conduct. mirmal audits and VAPT

- Perform management review.

- Schedule and undergo first
Survetllance Audit 1 surveillance audit,

T e e N T el ST e e R T WL s

- Address andit findings.

Year 3: Surveillance Audit 2 and Recertification

- Monitor and improve ISMS 4
- Conduct periodic internal audii.s
And VAPT -

- Perform n hmap’emvnt rcwcw

- Undergo ¢

s o fpbech - Ixcuew ISMS for recertification.
Surveillance Audit 2 S e 1 -y s g
- Engage certification body for

recertification audit.

Monitering & Preparation

cond ¢ uwcdlaum audit.

e e
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Annexure ¥ - Proforma of Bank Guarantee
Date:

Beneficiary: Royal Insurance Corporation of Bhutan Limited, P.O Box 315, Norzin Lam,
Thimphu, Bhutan.

Performance Bank Guarantee No:

We have been informed thaf-----------mmmmveeev ( hereinafter called “the Supplier”) has
received the purchase order no, #--eecemcemecaeaaes ? dated -----emomeeeaen issued by Royal
Insurance Corporation of Bhutan Limited (RICB), fOr —mmmmmmmmmm e
---- (hereinalter called “the Purchase Order”).

Furthermore, we understand that, according to the conditions of the Purchase order,
a Performance Bank Guarantee is required.

At the request of the Supplier, We -------- oo (name of the Bank), the issuing
Bank to furnish the details of its incorporation, and having its registered office at ----
----------------------------------------------------------------------------------- and, for the purposes
of this Guarantee and where claims are payable, acting through its ---- branch
presently situated at —-- - mm (hereinafter referred to
as "Bank” which term shall mean and include, unless to repugnant to the context or
meaning thereof, its successors and permitted assigns), hereby irrevocably undertake
to pay you without any demur or objection any sum(s) not exceeding in total an amount

of Nu./Rs.~-sccucanmanian. {in figures) (Npultrum/Rupees-------- {in words)------- only)
upon receipt by us of your first demand in writing on or before ------------ (Date)

declaring the Supplier to be in default under the purchase order, without caveat or
argument, or your nceding to prove or to show grounds or reasons for your demand or
the sum specified therein.

Please note that you may, if you so require, independently seek confirmation with -
(Bank Name & Issuing branch address)---—--—— - mmmmmm oo
-------------------------------- , that this Bank Guarantee has been duly and validly issued.

Notwithstanding anything contained in the foregoing:

(i) The liability of --------=-=--- (Bank), under this Bank Guarantee is restricted to a
maximum total amount of Nu. /Rs. ---------- <Amount in figures and words>.
(ii) The liability of ---------- (Bank), under this Bank Guarantee is finally discharged

if no claim is made on behalf of RICB within three months of the expiry of the validity
period of this Bank Guarantee viz. from --------- :

(i)  Our liability pursuant to this Bank Guarantee is conditional upon the receipt of

a valid and duly executed written claim or demand, by ---------- (Bank)------------ommenuv
————————————————————————————————————————————— (Address), delivered by hand, courier or registered
post, or by fax prior to close of banking business hours on -------------- (Date) failing
which all rights under this Bank Guarantee shall be forfeited and ------------—--- (Bank),

shall stand absolutely and unequivocally discharged of all of its obligations le,rcuﬁﬁer\;\
e : of s ZE RN TR S
This Bank Guarantee shall be governed by and construed in accordance withithedaws \,\

=
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of Bhutan and competent courts in the Thimphu, Bhutan shall have exclusive
jurisdiction.

Kindly return the original of this Bank Guarantec {0 «--=smv=smrmommmma o oo
———————————————————————————— {Bank & Its Address), upon the carlier of (a) its discharge by
payment of claims aggregating to Nu. /Rs. -~=--e-- <Amount in figures & words>. {b)
Fulfillment of the purposc for which this Bank Guarantec was issued; or (¢) <Claim
Expiry Date>

All claims under this Bank Guarantee will be made payable at ~----------cmcmmemcceeec-
----------------------------------------------------- (Bank & Its Address].

{Signature of the Autherized representatives of the Zank}
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